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 The 2009 TRADOC Instructor of the 
Year (IOY)  winners were recently 
awarded. CW3 Adam L. Shereyk, Air 
Defense Artillery, Fort Bliss, Texas, Fires 
Center of Excellence instructor won the 
FCOE and TRADOC competition in the 
Warrant Officer category. 
 CW3 Shereyk was honored and 
presented awards by General Dempsey 
during the Army Training and Education 
Summit 18 May 2010 in Newport News, 
Virginia. 
 Chief Shereyk is a member of 32nd 
Air and Missile Defense and serves as the 
senior instructor of the 140 Alpha 

Warrant Office Basic Course at Ft. Bliss.  Chief Shereyk uses his vast amount 
of doctrinal knowledge and extensive experience, which is rare for even the 
most senior air defenders and ensures top quality training based on the most 
relevant technology and capabilities.  His teaching and mentoring often extends 
beyond the classroom.  Chief Shereyk is from Orland Park, Illinois.   

General Dempsey, Commanding General 
United States Army Training and Doctrine 
Command presents CW3 Adam Shereyk with 
an award.  

   CW3 SCW3 SCW3 SHEREYKHEREYKHEREYK   WWWINSINSINS   LLLOCALOCALOCAL   ANDANDAND   TRADOC TRADOC TRADOC 
IIINSTRUCTORNSTRUCTORNSTRUCTOR   AAAWARDWARDWARD   this issue 
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Dr. Casey L. Blaine is your new Activity 
Career Program Manager for CP32 and 
the new Chief, Staff and Faculty 
Development Division with the Quality 
Assurance Office.  He assumed those 
duties on February 16, 2010 after 
working for the Federal Aviation 
Administration since November 21, 
2001 in Flight Standards Service for 
educational quality assurance of FAA 
Academy training then in designee 
quality assurance in the regulatory 

support division.  Dr Blaine has an extensive 
background in education and training.  He currently 
teaches undergraduate, graduate, and doctoral level 
classes at Oklahoma State University teaching courses 
in ethics, air transportation, quality logistics, and lean 
manufacturing.  While an adjunct instructor at OSU he 
helped develop the curriculum for their Aviation 
Logistics degree program.  Dr Blaine has also taught 
as an adjunct professor at Southeastern Oklahoma 
State University teaching courses in research design, 
strategic market management, business 
communications, air transportation, and airport 
operations.   Dr Blaine’s first involvement with 
instruction was as a C-130 Instructor Pilot at Little 
Rock AFB in a Tactical Airlift Squadron followed by 

a tour at the C-130 school 
house.  He put those skills to 
use when he was selected for 
a special duty assignment at 
the United States Air Force 
Academy teaching in the 
department of behavioral 
sciences.  His final duty 
assignments were at Tinker 
AFB as a squadron 
commander and as the 
installation Inspector General.   

Greetings from the New Staff and Faculty ChiefGreetings from the New Staff and Faculty ChiefGreetings from the New Staff and Faculty Chief   
Dr. Casey Blaine, Chief, Staff & Faculty Development Division 

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 

PPPROBLEMROBLEMROBLEM---SOLVINGSOLVINGSOLVING   

Dr. Blaine’s approach to training 

and education is a combination of 

coaching and leadership and can 

be summed in a quote from Lao 

Tzu,  “To lead people, walk beside 

them... As for the best leaders, the 

people do not notice their 

existence. When the best leader's 

work is done the people say, 'We 

did it ourselves!'” 
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2009 Fires Center of Excellence Instructors of the Year 2009 Fires Center of Excellence Instructors of the Year 2009 Fires Center of Excellence Instructors of the Year    

CW4 Jimmy A. Gomez 
B/1-30th FA 

Mr. Alfred Sandoval 
HSB/1-30th FA 

Mr. Christopher Zubia 
B/2-6 ADA 

MAJ Blake W. Keil 
B/1-30th FA 
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Capt  Brian J. O’Day 
USMC Det / 1-30th  FA 

SFC Spencer D. Knight 
ADA SLC / NCOA 

 The Ft. Sill Fires Center of Excellence honored 
eight instructors during the Annual Instructor of the 
Year Competition. These winners were nominated 
and submitted to TRADOC for consideration in the 
overall TRADOC Instructor of the Year 
competition. 
 CW3 Adam Shereyk won the TRADOC 
Instructor of the Year Award for the Warrant 
Officer category. CW4 Jimmy A. Gomez, MSgt 
Dusty W. Hodges, SFC Spencer D. Knight, and Mr. 
Alfred J. Sandoval were the four FCOE instructors 
who were among the top three finalists in each 
category.  

 These instructors were selected by the chain of 
command and a distinguished board of leaders 
comprised of the Air Defense Artillery School, Field 
Artillery School and other representatives across the 
Fires Center of Excellence.  The criterion used for 
selection included:  
 Significantly outstanding instructor possessing 

the leadership attributes and values appropriate 
as a superb role model, coach and mentor;  

 Written narrative highlighting the contributions 
made by the instructor and the challenges 
overcame by the instructor;  

 Observation of superb instructor performance. 

CW3 Adam Shereyk 
32nd Air & Missile Defense 

Ft. Bliss, TX 

MSgt Dusty W. Hodges 
USAF Det  / 1-138th Ops Grp 
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2010 Instructor of the Year Competition2010 Instructor of the Year Competition2010 Instructor of the Year Competition   
The FCoE 2010 Instructor of the year competition began 7 April 2010 and ends 1 Nov 10.  The tasking memo 
is on SharePoint, FRAGO 37.  Local FCoE winners will compete TRADOC-wide for the TRADOC Instructor 
of the Year competition!  Check with your unit to get instructions for developing your packet. 
 
Categories: 
Commissioned Officer • Warrant Officer • Non-Commissioned Officer • National Guard • DA Civilian 
 
Criteria for Nominees: 
Must have served as an instructor a minimum of 6 months; 
Must be a certified instructor; 
Military must have passed their latest service Fitness Test and meet height/weight standards IAW AR 600-9; 
Must teach Army Soldiers (instructors can be from other service branches). 
 
We’re looking for dynamic instructors who have the following qualities: 
Tactical and technical knowledge / subject matter expertise; 
Instructor competence as well as classroom motivation, teaching abilities, professional appearance, bearing 

and overall effectiveness as an instructor; 
Engaged in professional efforts to improve instruction (training development, written or published articles, 

etc.); 
Ability to stay abreast of changing course material/doctrine/COE/lessons learned ensuring instruction 

remains relevant and current; 
Positive coaching and mentoring attributes. 
 
Packet consist of the items below: 
1-page narrative from the nominee’s commander; 
1-page narrative on the nominee’s challenge of being an instructor; 
1-page narrative on the nominee’s greatest contribution as an instructor; 
1-DVD of the nominee teaching a class to students (20 minutes max). 

Point of Contact 
Staff & Faculty Development Division, 580-442-2372 

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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About Instructor Evaluation About Instructor Evaluation About Instructor Evaluation    
Overview and PurposeOverview and PurposeOverview and Purpose 

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 

a. Instructors are a critical element in Army training and education.  They are the direct 
interface between the learning institutions and the students.  What an instructor does, says, 
or indicates has a direct impact on student performance both in the school and in their home 
units.  They are the role models for Army students.  They can and often do impact a Soldier 
for the rest of his/her career.  

 
Note:  An instructor is any personnel, military or civilian, who conducts instruction.  This 
includes, but is not limited to, enlisted and officers, professors, observers, and contractors. 
   
b. Due to their importance, instructors must be the best subject matter expert and leader 

possible as well as being capable of guiding students through the learning process.  This 
takes training, experience, and application of personal lessons learned.  Good instructors are 
a special breed. 

 
c. The purpose for instructor evaluation is to help improve instructor performance by 

identifying strengths and weakness and providing appropriate developmental counseling.  
This is a process improvement program not a graded performance exercise. 

 
d. All Army instructors must complete the Army’s approved instructor course and, depending 

on their assignment, other specified follow-on courses such as the Small Group Instructor 
course.  These requirements are outlined in the Staff and Faculty chapter of TRADOC Reg 
350-70, Chapter II-1-1. 

 
e. It is important to remember that the instructor’s leadership and mentoring roles have been 

revitalized with command emphasis being place on Outcome Focused Instruction (OFI) + 
Adaptability = Engaged and worth its training.  Instructor/facilitator (leaders) interaction 
with students has a direct affect on factors such as their motivation, attitude, adaptability, 
mental toughness, and self-confidence.  Instructor observations must focus on student 
responses and contribute toward their achievement of required outcomes. 
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Staff & Faculty Instructor ChecklistStaff & Faculty Instructor ChecklistStaff & Faculty Instructor Checklist   
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Staff & Faculty Instructor Checklist cont.Staff & Faculty Instructor Checklist cont.Staff & Faculty Instructor Checklist cont.   



8 

Staff & Faculty Instructor Checklist cont.Staff & Faculty Instructor Checklist cont.Staff & Faculty Instructor Checklist cont.   
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Staff & Faculty Instructor Checklist cont.Staff & Faculty Instructor Checklist cont.Staff & Faculty Instructor Checklist cont.   
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TRADOC Instructor of the Year Evaluation SheetTRADOC Instructor of the Year Evaluation SheetTRADOC Instructor of the Year Evaluation Sheet   
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Basic Requirements: 
 
a. Graduate of the course being taught; 
b. Appropriate grade/rank for course being taught; 
c. Graduate of Army Basic Instructor Course or TRADOC-approved 

instructor training course; 
d. Graduate of Small Group Instructor Training Course (NCOES/FACCC 

Instructors); 
e.  Appropriate instructor additional skill identifier (military only); 
f.  Evaluated on training a representative sample of classes from the 

appropriate Program of Instruction to determine technical proficiency to 
train the specific course; 

g. Pass the APFT within the last 6 months for AC or 12 months for RC 
(military only); 

h. Civilians/contractors must meet all above requirements except items e,g as 
noted. 

a. Successfully pass a technical competency evaluation conducted by his/her chain of command. 
b. Contractor instructors will be certified as technically competent in the same manner by the contractor in   
    order to meet specification of the contract. 
c. Submit request to Chief, Staff and Faculty Development Division, Gaffey Hall, Bldg 755; ATTN: Staff and    
    Faculty Development  Division Admin. 
 

Request consists of (1) Memo from commander/director requesting ADA or FA Technical Certification (2) 
Instructor Certification Checklist (3) Basic Instructor Performance Checklist 
 

See Policy 01-05 Ch 1 FA & ADA Instructor Technical Certification online: 
http://sill-www.army.mil/qa/Policy%20Letters/Policy.htm 

How to get Technically Certified as an Instructor 

Requesting an ADA/FA Technical Certification 

It’s in the Reg! It’s in the Reg! It’s in the Reg!    
Reg. 

Excerpts 

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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Staff & Faculty Development Training CoursesStaff & Faculty Development Training CoursesStaff & Faculty Development Training Courses   

To enroll or to learn more about the Staff & Faculty Development Division training courses, go to: 
http://sill-www.army.mil/qa/StaffandFac/training_courses.htm.    

Army Basic Instructor Course (ABIC) 
ABIC is a comprehensive course that trains U.S. Army instructors and Department of the Army Civilians to deliver training in The 
Army School System and requires 80 hours for instructor certification.   The course is designed for individuals who are assigned as 
instructors. 

Small Group Instructor Training Course (SGITC) 
SGITC is designed to teach military instructors how to facilitate a small group to achieve a training objective.  As such, the course 
presents definitions, terminology, and instructional methods used in small group instruction.  The course also provides insights into 
how adults learn and develop as individuals and group members with a common goal.  It presents exercises and conference designed 
to have students experience, first hand, how groups react and interact to a variety of situations and small group methodologies.  
TRADOC Reg 350-70 requires all instructors assigned or pending assignment to complete this course if they teach small groups.  
Prerequisite:  ABIC training. 

Systems Approach to Training Basic Course (SATBC) 
This 40 hour course provides the prerequisite skills and knowledge required by TRADOC for developing standardized training.  It 
focuses on use of the 5-phase SAT process to meet the Army's needs for rigorous, relevant, hands-on performance training. 

Video Teletraining Instructor Training Course (VTTITC) 
The VTTITC is a 40-hour course of instruction designed to be presented via video teletraining. The VTTITC provides the skills and 
knowledge you need to be effective when designing and developing materials for and presenting instruction over VTT. Emphasis is 
on practice and performance in preparation for VTT certification. 

Senior Training and Education Manager’s Course (STEMC) 
STEMC provides mandatory training to officers, noncommissioned officers and civilians assuming senior training and education 
management positions in HQ TRADOC institutions, including the knowledge and skills necessary to direct their departments 
according to HQs TRADOC regulations and guidelines.  Target Audience - Commandants, Assistant Commandants, Deputy 
Assistant Commandants; Training Brigade/Battalion Commanders; NCO Academy Commandants; Directors (TRADOC); Directors 
of Training and Doctrine or Directors of Training, Training Department Directors; Quality Assurance Directors and TRADOC 
System Managers/TCMS.  Course is taught in Hampton, VA.  Funding is reimbursable to student's unit/agency. Fort Sill POC for 
Manager courses – 580-442-2372 

Training and Education Developer Middle Manager’s Course (TEDMMC)  
Training and Education Developer Middle Managers Course - Provides mandatory training to officers, non -commissioned officers, 
and civilians assigned to mid-level training and education management positions in TRADOC institutions including the skills and 
knowledge necessary to manage training and education development according to HQ TRADOC regulations and guidelines.  Target 
audience: DOT, DOTD, training brigade/division branch chiefs; supervisory instructional systems and training specialists, 
supervisor of training development personnel, course managers and POI managers.  This course is taught locally .  Prerequisite:  
SATBC training and 18 months remaining in position. 

Staff & Faculty Development Courses Taught at Fort Sill 

Supporting your Role in Developing Army Leaders 

http://sill-www.army.mil/qa/StaffandFac/training_courses.htm.%20%20%20C:\Users\daria.dean\Documents\Adobe�


13 

The Quality Assurance Office made significant enhancements to the ABIC course and the output is the ABIC 1 
course.  This 10 day course maximizes the student’s learning potential. It focuses on aspects that our FCoE 
leaders feel is important to instruction.   
 

This revision was made to meet the demands of the Field Commanders, the challenges of the current operating 
environments; the scarcity of equipment and the high caliber of soldiers of today’s Army require creative and 
demanding training.  Our goal must be to get the soldiers thoroughly engaged in their training.  This no longer 
means simply watching a series of PowerPoint slideshows.  The students deserve thought-provoking, quality 
training that will help support demanding mission requirements and save lives down range. Therefore, we 
updated the ABIC course with the following enhancements:   
 

 Outcome Focused Instruction – students will become familiar with this training approach which 
focuses on the desired end state or “outcome” rather than the training process.  It allows for the 
simultaneous development of task proficiency, mental attributes and Army Values.   

 

 Adaptive Leader Methodology – this methodology attempts to develop the learner by placing them 
within situations similar to those they can expect to encounter in the contemporary operating 
environment.  Students are placed within “learning scenarios” and are required to develop a course of 
action within a given timeframe and with limited background information.  This can either be resolved 
by a problem or dictated the best way to proceed with a mission.   

 

 Learning Styles – students become familiar with how a person learns through auditory, visual and 
tactile stimulation. 

 

 Further Development Of Facilitation Skills – students are asked to present information or facilitate 
instruction no less than 8 times during the course. 

 

 Electronic Resources – students become familiar with several websites that can provide useful 
information for instructors and curriculum developers. 

 

 Additional Methods Of Instruction – students become familiar with and use these methods of 
instruction: Lecture, Demonstration, Conference, Brainstorming, Case Study, Role Play, Scenario-
Based Training and Practical Exercise. 

 

 Additional Methods Of Assessing Student Learning – students become familiar with several tools 
and methods for assessing student learning.  Highlighted is the concept of “360 Degree Assessment” 
and the effective use the After Action Review. 

The Evolution of the Army Basic Instructor Course The Evolution of the Army Basic Instructor Course The Evolution of the Army Basic Instructor Course 
(ABIC 1)(ABIC 1)(ABIC 1)   

This course serves as a template for other course design.  
knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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The Army Training & Education Development Summit was 18 – 20 May 2010 at Newport News, VA . The 
theme of the Summit was “Thinking Soldiers – Learning Army!” Listed below is an excerpt of the draft of the 
Way Ahead for Army training and education based on The Army Learning Concept for 2015 dated 11 May 
2010. The Summit was held to gain a better perspective on the Way Ahead. 
 
Top 5 themes/goals constantly discussed and reinforced by TRADOC leadership: 
 
1)   New education and training methods across TRADOC a must - now.  Rigor, critical thinking, adaptability  
       must get into training venues to engage students and better enhance skill competencies as well as develop 

values and attributes. 
 
2)    Eliminate/reduce PowerPoint classes/lectures significantly in favor of performance based engaging     
        learning environments (to include use of VBS2 / sims / engaging tools). 
 
3) Instructor/cadre must become the coach/mentor/facilitator getting after critical thinking, adaptability,     
      problem solving - by challenging students in an environment of rigor, self discipline and motivation where     
      education is learner centric not instructor centric – where instructor has keen assessment skills and    
      understands the metrics to measure success 
 
4) Engaging outcome focused training with clear measurable metrics remains a solid approach (Focusing on   
      those principles we push in the FCOE OBTE/ALM model link nicely to GEN Dempsey’s intent (Identify     
      real outcomes sought/explain why of  task/build to combat applications and linked tasks/include good   
      coaching and mentoring/include problem solving and adapting to new situations/develop and highlight    
      values and attributes as part of training = build SA, confidence, accountability, self- motivation, etc.). 
 
5) The new inbound trainees are different (digital world/attention span/physical fitness/ multi-taskers/ the 

need to know the why behind tasks) so cadre must focus on the development of the baseline skills, values 
and  attributes.  Out of the box thought by motivated cadre and leadership taking advantage of the new 
learning styles that work versus this new demographic will enhance the learning environment. 

 
 

 

Army Training & Education Development Summit Army Training & Education Development Summit Army Training & Education Development Summit    

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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   TRADOC ATRADOC ATRADOC ACCREDITATIONCCREDITATIONCCREDITATION   SSSTANDARDSTANDARDSTANDARDS   
Accreditation Schedule - 18-29 OCT 10 

Field Artillery - 18-22 Oct 10 • Air Defense Artillery - 24-29 Oct 10 

To all school departments:  During the days listed above, a TRADOC team of inspectors will visit various 
departments, classrooms, facilities, etc., in the ADA and FA school houses.  A partial list below contains 
information on what the team will want to insure is practiced at Fort Sill.    
 

Training Observation Checklist 
 

GOV-6  Facilities  
At a minimum, observe size, lighting, climate control & HVAC, furnishings and condition of facility. 
Adequate lighting must be provided in halls, internal and external stairways, and around building's exterior. 
 

GOV-7  Operational Environment (OE) Integration  
 Students can demonstrate the applications of OE variables 

OE Variables: 
 

The variables of the COE:  PMESII+PT 
 

Political - Provides an overview of the political system and political power within the state refers to all 
actors within an OE with political authority and the degree of legitimacy. 
 

Military - Explores the military capabilities of all relevant actors in a given OE. 
 

Economic - Provides an overview of the economic conditions/indicators within and OE. 
 

Social - Social system is the people, groups, and social institutions of a society with shared 
characteristic values and beliefs, which are organized, integrated and networked by relationships 
interacting within their environment. 
 

Information - Discusses the nature, scope, and characteristics of the information environment of a 
given OE. 
 

Infrastructure - System is composed of the basic facilities, services, and installations needed for the 
functioning of a community or society. 
 

Physical Environment - Defines the physical circumstances and conditions surrounding and 
influencing the execution of operations throughout the domains of air, land, sea and space. 
 

Time - Influences military operations within an OE in terms of the decision cycle, tempo of operations 
and overall planning.  

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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   TRADOC ATRADOC ATRADOC ACCREDITATIONCCREDITATIONCCREDITATION   SSSTANDARDSTANDARDSTANDARDS   
GOV-7  Operational Environment (OE) Integration (cont.) 

 OE is integrated into applicable functional training                     

 OE applicable lessons learned are captured and disseminated       

 (Initial Military Training) OE and its factors are integrated into training 
           
GOV-15 CRM                     

 Institution conducts training IAW safety standards in Training Support Packages     

 CRM and safety standards integrated into training programs     
 

GOV-17 NCOES Courses  
 Courses are being filled greater than 90% at the respective NCOA (either AA or RC) in an effort to 

reduce backlog statistics.     

 Facilities provide a positive learning environment for adult education.     
 

CAC-20  Effective Instruction   
 Faculty (instructors) that teach are qualified, certified      

 Faculty (instructors) teach using methodologies as described      

 Faculty (instructors) that teach assess student performance      

 Faculty (instructors) are involved in sustaining the currency and relevancy of the curriculum 
 

CAC-21  Mission and Curriculum  
 Institution has systematic and continuous assessment and feedback processes        

 Institution’s integrates student experiences into the training and education    

 Institution integrates Army Battle Command System (ABCS) training based senior leader guidance, 
priorities and available resources 

 Fosters knowledge management (KM) in its students, staff and faculty and curriculum 
 

CAC-23  Leaders of Character and presence  
 Army Values, Empathy and Warrior Ethos reflected in the learning environment and exhibited by 

faculty / cadre     

 Faculty / cadre foster development of military bearing, physical fitness, confidence and resilience by 
setting example     

 Counseling provides students constructive feedback on character and presence  
  

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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TRADOC ATRADOC ATRADOC ACCREDITATIONCCREDITATIONCCREDITATION   SSSTANDARDSTANDARDSTANDARDS   CONTCONTCONT...   
CAC-24  Leaders with intellect  

 Mental agility integrated throughout curriculum, reflected in policies and processes, exhibited by 
faculty / staff     

 Faculty / staff foster development of sound judgment, innovation and interpersonal tact by setting 
example 

 Curriculum provides adequate opportunity for students to display sound judgment, innovation and 
interpersonal tact     

 Counseling provides students constructive feedback on their mental agility, judgment, innovation and 
interpersonal tact  

    

CAC-25  Leaders Lead, Develop, and get results  
 The institution provides adequate opportunity for developing leaders to lead others 

 Adequate opportunity for developing leaders      

 Provides adequate opportunity for developing leaders     

 The institution provides developing leaders with an understanding of how a leader develops others 
 

CAC-26 Collection, Analysis and Integration 
 Institution understands and trains the lessons learned (LL) concepts as outlined in AR 11-33   

      
IMT-35 Trainers are qualified, certified, and perform their instructional duties and responsibilities 

 Trainers meet qualifications, are certified, and receive required follow-up evaluations 

 Trainers perform their instructional duties 
     

IMT-36 Institution trains  
 Soldiers using approved course materials  

 Training is sequential, progressive, and conducted in accordance with the mandatory training sequence 

 Students can perform to the prescribed learning objective standards     
 

IMT-37 Institution provides, uses and manages resources,  test control procedures, trainee databases 
 Institution complies with established trainer-to-student/Soldier and student-to-equipment ratios                         

 Institution controls and administers tests in accordance with regulatory guidance 

 In conjunction with student records, Institution uses and updates RITMS and ATRRS for student 
training management      

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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   TRADOC ATRADOC ATRADOC ACCREDITATIONCCREDITATIONCCREDITATION   SSSTANDARDSTANDARDSTANDARDS   CONTCONTCONT...   
Visitor Folders  

 TRADOC REG 350-18.  (Para. 4-5)   

 Visitor sign-in log      

 Class roster (ATRRS R2 report minus SSNs)      

 Training schedule      

 The course POI/CMP      

 Current lesson plan      

 Instructor credentials, to include:  (1) Copy of the instructor's proponent certification or a copy of the 
memorandum to the proponent requesting certification, and (2) Appropriate operator’s permit, as 
necessary.      

 Critique sheets for class visitors      

 Waivers (ISR/ESR)  

 Daily Risk Assessment worksheet         
      
Instructor Folder  

 TRADOC REG 350-18.  (Para. 4-6)  

 Instructor 's proponent certification      

 Instructor training certificate(s) (or DA Form(s) 1059) for ABIC, ITC, SGI, Video Teletraining 
Instructor Training Course, as appropriate      

 Copy of orders or request for orders assigning ASI 5K or SQI 8, as appropriate    

 Copy of certificates for any civilian training related to the course being taught 

 Documentary evidence of graduation from the course to be taught, meeting the same MOS or civilian 
equivalent training, as appropriate      

 Documentary evidence of appropriate training/experience for the level of the course being taught, as 
specified by the TD/task proponent      

 Valid DA Form 705, when applicable      

 Copies of instructor evaluations from the previous 12 months      

 Appropriate operator's permit      

 Appropriate security clearance, when applicable      

knowledge·ideas·adaptability·initiative·focus·ingenuity·mission·power·change·outcomes·unstoppable·army strong 
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Do’s for Effective Instruction 
Do engage students every 3-6 minutes 
Do Ask-Pause-Call 
Do provide feedback 
Do explain why task is important 
Do define new terms and acronyms 
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   FFFULLYULLYULLY   EEENGAGEDNGAGEDNGAGED   EEEMPLOYEESMPLOYEESMPLOYEES   
  In a quest for a great place to work all signs point to engaged employees. Engaged employees approach 
work with enthusiasm, energy, focus, and commitment in such a way that the employee is able to bring his/
her full potential to the work effort. There is a difference between job satisfaction and engagement. 
Employees may be satisfied and perform adequately, but when they are engaged with their work, they are not 
only satisfied, they also create better results for their employers and customers. 
 
Below is a chart published by American Society for Training & Development that is a good indicator to tell 
which employees are "fully engaged" and which are "actively disengaged". 
 

Fully Engaged Employees: 
 

 Are proactive. 

 Go the extra mile for organization, peers, customers. 

 Show creativity when problem solving. 

 Explore root causes when things go wrong. 

 Initiate and foster needed change. 

 Step forward to solve problems. 

 Take pride in producing quality outcomes. 

 Speak well of the organization when talking to others. 

 Are ready to learn, try new things, and take on new responsibilities. 
 

Actively Disengaged Employees: 
 

 Are reactive. 

 Barely meet minimum customer service standards. 

 Walk away from difficult problems. 

 Blame others for things gone wrong. 

 Are reluctant to change. 

 Wait for others to act first. 

 Have little job pride or interest in producing quality outcomes. 

 Complain about the organization when talking to others. 

 Are reluctant to learn or take on new tasks or responsibilities.  
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The Global Achievement Gap  
By Tony Wagner 
 
SchoolChange.org reports: 
“Despite the best efforts of educators, 
our nation’s schools are dangerously obsolete.  Instead of teaching students to be critical thinkers and 
problem-solvers, we are asking them to memorize facts for multiple choice tests.  This problem isn’t limited 
to low-income school districts: even our top schools aren’t teaching or testing the skills that matter most in 
the global knowledge economy.  Our teens leave school equipped to work only in the kids of jobs that are 
fast disappearing from the American economy.  Meanwhile, young adults in India and China are competing 
with our students for the most sought-after careers around the world…” 
 

 
 
 

 
Robert F. Baumann, George W. Gawrych, and Walter E. Kretchik, Armed Peacekeepers in Bosnia . ( Ft. Leavenworth , KS : CSI 

Press, 2004). 
  
Robert F. Baumann, Lawrence A. Yates, and Versalle F. Washington, "My Clan Against the World": U.S. and Coalition Forces in 

Somalia, 1992-1994 . ( Ft. Leavenworth , KS : CSI Press, 2004). 
  
Charles H. Briscoe, Richard L. Kiper, James A. Schroder, and Kalev I. Sepp, Weapon of Choice: U.S. Army Special Operations 

Forces in Afghanistan . ( Ft. Leavenworth , KS : CSI Press, 2003). 
 
Gregory Fontenot, E. J. Degan, and David Tohn, On Point: U.S. Army in Operation Iraqi Freedom Through 1 May 2003 . ( Ft. 

Leavenworth , KS : CSI Press, 2004). 
 

GENERAL  
MARTIN E. DEMPSEY 
Commanding General 

United States Army 
Training and Doctrine 

Command 
Fort Monroe, VA 

Why even our best schools don’t teach the new survival skills 
our children need—and what we can do about it. 

Other Recommended Reading 

Read General Dempsey’s recommendation by education expert Tony Wagner.  In his latest book, Wagner 
reports results of interviews with business leaders and observations in some of our nation’s most highly 
regarded public schools.  He discovered “a profound disconnect between what potential employers are 
looking for in young people today (critical thinking skills, creativity, and effective communication) and 
what our schools are providing (passive learning environments and uninspired lesson plans that focus on 
test preparation and reward memorization).”  Learn how every American can help correct our education 
system and “motivate the ‘net’  generation to excellence.”   

The Global Achievement Gap is available for loan from QAO. 

A Must 
Read 
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Stephen E. Ambrose, Band of Brothers: E Company, 506th Regiment, 101st Airborne from Normandy 
to Hitler’s Eagle’s Nest. 
 
Michael J. Durant, In the Company of Heroes. 
 
Carlo D’Este, Patton: A Genius for War. 
 
Elbert Hubbard, A Message to Garcia.  
 
Allan R. Millett and Peter Maslowski, For the Common Defense: A Military History of the United States of 
America. ( ) 
 
 LTG (Ret.) Harold G. Moore and Joseph L. Galloway, We Were Soldiers Once … and Young: Ia    
 Drang—The Battle That Changed the War in Vietnam. 
 
 The Constitution of the United States / Available at http://www.house.gov/Constitution/Constitution.html 
 

 
Company Grade Officers/NCOs/WO1-CW3 
  
Bruce Berkowitz, The New Face of War: How War Will Be Fought in the 21st Century.  
 
Ulysses S. Grant, Personal Memoirs of U. S. Grant. 
 
David Kilcullen, 28 Articles. 
 
Christopher Kolenda, Leadership: The Warrior’s Art. 
 
Charles B. MacDonald, Company Commander. 
 
Ralph Peters, Looking For Trouble: Adventures in a Broken World. 
 
Donald T. Phillips, Lincoln on Leadership: Executive Strategies for Tough Times.  
 

Field Grade Officers/Senior NCOs/CW4-CW5 
  

Carl von Clausewitz, Edited and Translated by Michael Howard and Peter Paret- This edition of On War, the third English, On War. 
 
 Michael R. Gordon and Bernard E. Trainor, The General’s War: The Inside Story of the Conflict in the Gulf. 
 
Colonel Thomas X. Hammes, The Sling and the Stone.  
 
James McPherson, Battle Cry of Freedom: The Civil War Era. 

MAJOR GENERAL 
DAVID D. 

HALVERSON 
Commanding General 

United States Fires 
Center of Excellence 

and Fort Sill 
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National Security Strategy of the United States of America / Available at http://www.whitehouse.gov/nsc/nss/2006/nss2006.pdf 
 
National Strategy for Combating Terrorism / Available at http://www.whitehouse.gov/news/releases/2006/09/20060905.html 

 Jeffrey Record, Beating Goliath.      
                                                                  
Sun Tzu, Translated by Samuel Griffith, The Art of War. 
 

From the Pre-Command Course (PCC) Recommended Reading List 
  

Ori Brafman & Rod A. Beckstrom, The Starfish and the Spider: The Unstoppable Power of Leaderless Organizations.  
 
Malcolm Gladwell, Blink: The Power of Thinking Without Thinking.  
 
Malcolm Gladwell, Outliers: The Story of Success.    
  
Malcolm Gladwell, The Tipping Point. 
 
Chip and Dan Heath, Made to Stick: Why Some Ideas Take Hold and Others Come Unstuck.                                                                          
 
John P. Kotter, Leading Change. 
 
Steven B. Sample, The Contrarian’s Guide to Leadership.  
 
Michael Useem, Leading Up: How to Lead Your Boss So You Both Win.  
 
Roger von Oech, A Whack on the Side of the Head: How You Can be More Creative.                                                                                      
   
William Wresch, Disconnected: Haves & Have Nots in the Information Age.  
  

 Senior Leaders Above Brigade Level 
  

Ephraim Kam, Surprise Attack: The Victim’s Perspective.   
  
James R. Locher III,  Victory on the Potomac.  
 
Douglas A. Macgregor, Transformation under Fire: Revolutionizing How America Fights. 
 
Williamson Murray, MacGregor Knox, and Alvin Berstein, The Making of Strategy: Rulers, States, and War.  
 
John A. Nagl (forward by Peter J Schoomaker) Nagl's study, Learning to Eat Soup with a Knife: Counterinsurgency Lessons 
from Malaya and Vietnam. 
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Richard E. Neustadt and Ernest May, Thinking in Time.  
 
Peter Paret, Makers of Modern Strategy: From Machiavelli to the Nuclear Age. 

 
Fires Bulletin Leader’s Library Recommendations 
 
Max Boot, The Savage Wars of Peace- Small Wars and the Rise of American Power.  
  
John Errett, The Owl and the Hawk: An End to Terrorism.   
 
Larry P. Goodson, Afghanistan’s Endless War: State Failure, Regional Politics and the Rise of the Taliban.    
 
Bernard Lewis, The Crisis of Islam-Holy War and Unholy Terror.         
 

Recommendations from the Sylvanus Thayer Library at the Army Management Staff 
College (AMSC) - Dean’s Top Ten Book List  
 
David Allen, Getting Things Done: The Art of Stress-Free Productivity. 
  
Marcus Buckingham , The One Thing You Need to Know.   
  
Marcus Buckingham and Curt Coffman,  First, break all the rules: what the world’s greatest managers do differently. 
  
Peter Daly and Michael Watkins, The First 90 Days in Government.  
  
Marshall Goldsmith, What Got You Here Won’t Get You There.  
  
Eric Harvey, David Cottrell and Al Lucia, The Leadership Secrets of Santa Claus.  
 
James C. Hunter, The Servant: A Simple Story About the True Essence of Leadership. 
  
Kevin F. Kiley, Artillery of the Napoleonic Wars.                                                  
 
Greg Mortenson and David O. Relin, Three Cups of Tea. 
 
 Robert H. Scales Jr., Firepower in Limited War.  
  
William Slim, Defeat into Victory: Battling Japan in Burma and India, 1942-1945. 
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Outcomes-Based Training: What’s Next? /  By: COL Craig J. Currey  
Director, Directorate of Basic Combat Training. Initial Entry Training Journal. 1 July 2008 Issue. p. 1-5 

 
The Case for Outcomes-Based Training and Education / By Major Chad R. Foster. Armor. November-
December 2009 Issue p.19-23. 
 
Training Adaptive Leaders for Full Spectrum Operations: An Outcomes-Based Approach / By Col 
Michael A. Coss. INFANTRY March-June 2009 Issue. p. 44– 48   

Outcomes - Based Training & Education-(OBTE) and  
Adaptive Leader Methodology (ALM) Reads 

Got Training Needs? 
Stop by or call for training information. 
Staff & Faculty Development Division 

Gaffey Hall, Bldg 755 
580-442-2372  

Website:  http://sill-www.army.mil/qa/StaffandFac/IT_PS.htm 
                                                       http://sill-www.army.milqa/StaffandFac/ 

For more information on the recommended reading:  
https://cac.tkeportal.army.mil/sites/fcoe/428FA/1-30/Shared Documents/BN S-2 CPT ZIMMER/CPT Bradley Zimmer/
professional development/CG Reading List.doc 

http://sill-www.army.mil/qa/StaffandFac/IT_PS.htmC:\Users\daria.dean\Documents\Adobe�
http://sill-www.army.milqa/StaffandFac/�
https://cac.tkeportal.army.mil/sites/fcoe/428FA/1-30/Shared%20Documents/BN%20S-2%20CPT%20ZIMMER/CPT%20Bradley%20Zimmer/professional%20development/CG%20Reading%20List.doc�
https://cac.tkeportal.army.mil/sites/fcoe/428FA/1-30/Shared%20Documents/BN%20S-2%20CPT%20ZIMMER/CPT%20Bradley%20Zimmer/professional%20development/CG%20Reading%20List.doc�
https://cac.tkeportal.army.mil/sites/fcoe/428FA/1-30/Shared%20Documents/BN%20S-2%20CPT%20ZIMMER/CPT%20Bradley%20Zimmer/professional%20development/CG%20Reading%20List.doc�
https://cac.tkeportal.army.mil/sites/fcoe/428FA/1-30/Shared%20Documents/BN%20S-2%20CPT%20ZIMMER/CPT%20Bradley%20Zimmer/professional%20development/CG%20Reading%20List.doc�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



